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1. Statement of Purpose

Orchard Training & Education Ltd recognises that complying with the Health and
Safety at Work etc. Act 1974 (and associated regulations) is a legal requirement,
not a matter of choice.

Our ethos is to develop, maintain, and improve our ability to eliminate or control
risks to health and safety; to meet the expectations of employees, learners,
stakeholders, and partners; and to satisfy legal requirements. We aim to exceed
minimum legal standards wherever possible, allocating sufficient resources to
achieve this.

We will ensure systems are in place to assess risk, maintain and monitor safety
performance, and improve where necessary. These systems include effective
communication and consultation on health and safety matters at all levels of the
business.

Any information, instruction, training, or supervision necessary to meet these

commitments will be provided to those who require it, enabling them to perform
their roles safely and competently.

2. Learner Cohorts and Delivery Context
Orchard delivers provision to three distinct learner cohorts:

e 14-16 learners attending short-term placements from school, completing Level
1 construction qualifications

e 16-18 pre-apprenticeship learners engaging in employability, CSCS card
training, basic construction skills, and work experience

e Apprentices aged 16+ attending on block release
Health and safety arrangements are tailored to each cohort, with differentiated

induction, supervision, and risk management protocols. All learners are subject to
age-appropriate safeguarding and PPE requirements.



3. Responsibilities

Employer Responsibilities

Submit insurance documentation and site risk assessments
Provide a safe working environment and appropriate supervision
Cooperate with Orchard’s safeguarding and H&S expectations
Participate in Orchard’s employer briefing and handbook review

Employee Responsibilities

Under the Health and Safety at Work Act 1974 Section 7, employees are required to
take reasonable care of themselves and others who may be affected by their
actions or omissions.

Employees must:

Follow Orchard’s H&S procedures and report hazards or incidents

Use PPE appropriately and maintain safe working practices

Support learner supervision and induction delivery

Attend refresher training and toolbox talks

Cooperate with management and designated persons to ensure compliance
Support differentiated supervision for learners based on age, programme, and
site-specific risks

Learner Responsibilities

Learners must:

Follow safety rules and use PPE correctly

Report concerns via designated contact channels

Participate in induction, workbook completion, and toolbox talks
Engage respectfully with staff, peers, and employers

Only carry out tasks they are trained and competent to undertake



4. Risk Assessment and Site Safety
Orchard recognises its duties under the Management of Health and Safety at Work
Regulations 1999 to carry out risk assessments on its premises, tasks, and
hazardous substances.
We will:

e Avoid risks and evaluate those that cannot be avoided

e Prioritise collective protective measures over individual ones

e Provide specific risk assessments for young people, pregnant women, and new
mothers

e Review and revise assessments every six months or sooner if required
e Create preventative solutions and supply protective measures

e Adapt tasks to reduce danger and select low-risk equipment

e Use the five-step risk assessment approach

All employer sites hosting pre-apprenticeship learners or apprentices are subject to
annual health and safety vetting, insurance verification, and young person risk
assessments where required.

5. Environmental Responsibilities
We will:

e Minimise waste and promote recycling

e Source sustainable materials and products

e Dispose of waste safely and legally

e Raise staff awareness of environmental responsibilities
e Ensure vehicles meet emission standards



6. Designated Responsibilities

Designated responsibilities are shared by named individuals on the cover page. The
Managing Director holds ultimate responsibility for policy implementation and
compliance.

Specific duties include:

e Safety and maintenance of equipment

¢ Risk assessments, method statements, and COSHH
e Safety signage and public notices

e |nsurance and waste carrier licensing

e Fire prevention, welfare, and accident reporting

e Subcontractor competence and documentation

e Recruitment, induction, and training

e PPE provision and monitoring

e Annual audits of employer sites hosting learners

7. Delivery and Management of Learning Provision

This policy applies to all learners across the full learner journey—from initial
engagement and induction to programme completion.

14-16 Learners

e Attend 1-3 days per week for short-term placements

e Supervised at all times within a dedicated workshop at 100 New Cleveland
Street, Hull

e Restricted to ground-level tasks using basic hand tools only

e Monitored during breaks and lunchtimes

e Issued PPE: boots, hi-vis vest, and safety glasses (mandatory at all times in the
workshop)

e Safety glasses are required due to the increased risk of flying fragments
associated with skill level and task type, even though this may not be standard
across all construction sites

e Receive age-appropriate induction and safeguarding support



16-18 Pre-Apprenticeship Learners

e Engage in employability, CSCS card training, construction skills, and work
experience

e Placed with vetted employers who provide insurance and meet Orchard’s H&S
standards

e Supplied PPE: boots, hi-vis vest, hard hat, and safety glasses where risk of flying
fragments is identified

e Astraining progresses, learners may be signed off as competent and exempt
from mandatory glasses depending on their environment and task type

e Receive employer briefing and handbook

e Maintain contact via WhatsApp and direct reporting channels

Apprentices (16+ Block Release)

e Attend Orchard on scheduled block release days

e Covered by employer’s H&S policy while on site

e Employers submit insurance and risk assessments; Orchard completes young
person risk assessments if needed

e Monitored via WhatsApp groups, 8-weekly site visits, and employer
communication

8. Induction and Training

e Inductions are tailored to each learner pathway

e Learners receive programme-specific handbooks and H&S workbooks

e Weekly toolbox talks reinforce key safety messages and updates

e Staff receive training in safeguarding, Prevent, and H&S procedures

e Alltraining is logged and reviewed annually

e Learner understanding is tracked through workbook completion, tutor sign-off,
and toolbox talks

9. Monitoring and Welfare

e |earner attendance and wellbeing are monitored via WhatsApp, phone calls,
and welfare checks

e CPOMS is used to log and track safeguarding and H&S concerns

e Staff conduct regular site visits and maintain close relationships with employers

e Learners are encouraged to speak out and report concerns directly to Orchard
staff



10. Prevent and Safeguarding Integration

Prevent is embedded within Orchard’s safeguarding arrangements. All Prevent-
related actions are led by the DSL and coordinated with Humber and regional
teams.

Learners are briefed on online safety, radicalisation risks, and reporting procedures

during induction. Safeguarding contacts are displayed throughout delivery sites.

11. Review and Audit

This policy is reviewed annually or sooner if delivery changes

All employer sites are audited annually for H&S compliance

Policy updates are communicated to staff, learners, and employers

Audit findings inform continuous improvement and training priorities

Review 1 Review 2 Review 3 Review 4
Signed Ben Mills Ben Mills Ben Mills Ben Mills
Position Managing Managing Managing Managing
Director Director Director Director
Date 16.04.2024 12.08.2024 04/04/2025 01/10/2025




